
 

CO-LOCATED SPECIALIST FUNCTION MODEL V16 – DRAFT NO STATUS (Numbers relate to FTE other than social work posts) 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

  

 

Manager 
Lead Responsibilities: 

Line Management for Assessment  

Function, Panel, Advice to Panel 

Advice to ADM, Commissioning, 

Marketing  

------------------------ 

Core Responsibilities 

Link/Co-ordination with Wales 

Adoption Register 

Deputising for Regional Manager 

Regional 

Manager 

Snr 

Lead for Assessment 
Lead Responsibilities: 

QA, Co-ordination & Training for 

Assessment 

Training of Adopters 

Link/comms with Marketing 

Core Responsibilities: 

Advice to Panel 

Advice to ADM 

Restricted  caseload 

Snr 

Lead for Twin Tracking  

Family Finding 
Lead Responsibilities: 

QA, Co-ordination & Training for 

Family Finding 

Link/comms with LA Child Care 

Teams 

Core Responsibilities: 

Advice to Panel 

Advice to ADM 

Resricted caseload 

 

3xPanel/ 

SBP 

Admin 
Coordination of 

Meetings, 

minutes, invites, 

papers etc 

performance, 

budget 

monitoring 

Manager 
Lead Responsibilities 

Line management for Family 

Finding Function,  Twin Tracking, 

Advice to ADM, ASSA, 

Commissioning 

------------------------- 

Core Responsibilities: 

Panel Functions, Link/Co-

ordination with Wales Adoption  

 

** ** 

1 TCO 
Stats/Performan

ce 

management 

information/ 

Data bases, 

budget etc, 

 

Business 

Support , 

Performance & 

Marketing  

Lead 

Manager 
Lead Responsibilities: 

Line Management for Support, 

Advice to ADM, ASSA, 

Commissioning 

---------------------- 

Core Responsibilities: 

Panel Functions, Link/Co-

ordination with Wales Adoption 

Register 

Deputising for Regional Manager 

 

Snr 

Lead for Twin Tracking, 

Family Finding 
Lead Responsibilities: 

ADM & Panel Advice , QA co-

ordination 

Link LA Child Care Teams 

Core Responsibilities: 

Advice to Panel 

Advice to ADM 

Restricted caseload 

Snr 

Lead for Support 

Services 
Lead Responsibilities: 

ADM & Panel Advice , QA co-

ordination 

Link LA Child Care Teams 

Core Responsibilities: 

Advice to Panel 

Advice to ADM 

Restricted caseload 

 

Assessment 

Function 

8 workers  

Family 

Finding 

Function 

7 workers  

Support 

Services 

Function 

3 workers 

3xTeam  

Admin 
General admin + 

background 

checks/letterbox 

activity 

Flexing resource to 

meet demand** 

 

Flexing resource to meet demand** 
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** 

** Flexing resource includes re-configuration of posts that become vacant, including, but not limited to, converting to un-qualified 
positions in Support Services or funding of therapist capacity attached to the teams. Equally, efficiencies will arise out of 
developed self-sufficiency through in house matching which will impact positively on team capacity. Posts within Admin Support 
will also be subject to agile and flexible working, where appropriate. 

External Commissioning 

• Placements 

• Assessments (adopter/step-parent) 

• Support Services 

** 


